Strategic Plan
Priority Ranking

Mays HS FY 24 priorities from Higher to Lower

Higher

1. Retain and continue to develop a high performing faculty. (6)

2. Build teacher capacity to support an increase in mastery for
students. (7)

3. Strengthen the implementation of IB (3)

4. Utilize flexible learning tools, technology, integration, and target
instruction to personalize learning for all students. (5)

5. Implement Whole-Child systems of support that integrate social-
emotional learning, behavior, wellness, and comprehensive
academic intervention plans. (4)

6. Provide wrap-around services to address the academic,
emotional, and behavioral needs of the students. (8)

7. Increase Milestones scores (2)

v 8. Increase Graduation Rate (1)

Lower




